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About WASH Institute 

Water, Sanitation and Hygiene Institute (WASHi) is a registered non-profit organization 
established in Kodaikanal, Tamil Nadu, India in the year 2008. WASHi provides technical, 
training, research and development services to a wide range of stakeholders - Governments, 
Industry, DFIs, philanthropic organizations, and other NGOs. WASHi is dedicated to 
providing practical solutions to a wide range of water, sanitation, hygiene and environmental 
issues. It operates from 14 locations spread across nine states and one Union Territory in 
India. WASH Institute has a multi-disciplinary team of over 180 employees with expertise in 
engineering, urban planning, policy and business models, capacity building, communication 
and behaviour change. 

WASH Institute is a sector partner for Ministry of Jal Shakti that provided skill and capacity 
building trainings to Government Officials across the country. WASH Institute regularly 
undertakes training programs for government functionaries (technical staff, decision 
makers, elected representatives, policy makers), frontline community workers (Swachhta 
Doots, volunteers supporting cleanliness efforts) and sanitation workers (masons, 
operators). The training programs cover the entire spectrum - water security and water 
management, integrated water supply, water quality, water and sanitation during 
emergency, ECOSAN, Citywide Inclusive Sanitation (CWIS), Faecal Sludge Management 
(FSM) and Decentralized Wastewater Management. So far WASH Institute has trained more 
than 13,000 professionals across the country - Engineers/Govt. officials, NGO/INGO 
professionals, over Master Masons – as well as school children. 

Technical Assistance: 
1. Provides Technical Assistance (TA) to Ministry of Housing and Urban Affairs (MoHUA) on 

Swachh Bharat Mission Urban (SBM Urban), since 2015 

2. As part of TA, WASH Institute has also been providing dedicated support to Central Public 

Health & Environmental Engineering Organization (CPHEEO), MoHUA, since 2017 

3. Provides Technical Assistance to Department of Drinking Water and Sanitation (DDWS), 

Ministry of Jal Shakti on Swachh Bharat Mission Grameen, since 2016 

4. Provides Technical Assistance to Department of Drinking Water and Sanitation (DDWS), 

Ministry of Jal Shakti on Jal Jeevan Mission, since 2019 

About the Program:  
Skill Development in Fecal Sludge and Septage Management Sector in India Towns and 
Cities 
 

With more than 62 lakh toilets built in Urban India under the Swachh Bharat Mission 
between 2014 and 2019, we have almost succeeded in providing access to toilets to 
everyone. However, with more than 50 % Indian households depending on on-site sanitation 
systems (OSS), the challenge we face today is to manage the waste collected in the OSS. Faecal 
Sludge and Septage Management (FSSM), a quick and inexpensive solution that can 
drastically transform the sanitation situation in small towns and cities, has been 
wholeheartedly adopted by most urban bodies in India, especially in Odisha. 
This project – namely “Skill Building for FSSM in Indian Towns and Cities” has been 
developed to equip Urban Local Bodies to improve the service quality in the FSSM sector. An 
initiative of WASH Institute and USAID in collaboration with BMGF and Ministry of Housing 
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and Urban Affairs (MoHUA), leverages the rich knowledge, experience and learnings 
gathered in the sector over the past 1.5 years.  
WASH Institute has been in the sanitation sector since 2008, we expertise in building 
capacities and preparing towns and cities to plan, implement and maintain wastewater 
management and FSSM systems.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



      Training Manual 

PAGE   6 

About the training manual 
 
Safety of sanitation workers remains an often-ignored aspect in Faecal Sludge Management. 
While shifting workers from manual to mechanical means of desludging remains a priority. 
There are a number of issues including exposure to sludge faced by sanitation workers even 
in a mechanised context, where desludging trucks are utilised to provide desludging 
services. Based on a detailed analysis of observation of desludging process, there are three 
safety concerns: inhalation of harmful gases, contact with sludge, and physical injury. The 
causes are varied including behaviours and practices by households such as non-compliance 
of septic tank construction to design standards, irregular cleaning, improper disposal of 
inappropriate items in toilets; inappropriate or inadequate design of decanting stations, 
tools and equipment, and inadequate awareness and knowledge among all stakeholders. 
Ensuring safety and well-being of sanitation workers, through elimination of hazardous 
entry for sewer and septic tank cleaning through mechanization of cleaning operations, 
provision of protective gear/ PPE kits to sanitation workers, etc. is one of the most important 
factors mentioned in SBU-2. 
 
About the manual 
Through the training manual we aim to enlighten Sanitation Inspectors, Private Operators 
and Sanitation Workers (Desludging Operators) via hands-on demonstration on proper use 
of PPEs and other tools, health & safety and various schemes for their welfare. 
 
Aim 
To train operators, who play a vital role in the FSM value chain, by introducing them to the 
standard operating procedures of emptying and transportation of faecal sludge and about 
the health and safety aspect related to desludging services.  
 
Classroom 

 Understanding the need for use of proper PPE’s, Do’s and Don’ts and work related potential 
hazards 

 Hands-on experience of properly wearing and removing PPEs 
 Enhancing preparedness, knowledge levels and the safety conditions of the sanitation 

workers through mock drills 
 Learn about various Standard operating Procedures related to work in maintenance holes 

and septic tanks 
 Knowledge about various government schemes for welfare of sanitation workers 

 
Practical 

 How to operate the truck? 
 Operation & Maintenance of cesspool vehicle 
 Types of regular suction machines and their uses 

 
 
 

 



      Training Manual 

PAGE   7 

 
Orientation Program of Desludging Operators 

(Location) 
AGENDA 

Date: …………………………. 

Venue: …………………………. 

Time Topic 
Day 1 
10:30- 11:15  Registration 

 Welcome and Introduction 

11: 15- 11:30  Expectations from the participants 
 Objectives of the training 
 Pre- Test 

11:30- 12:15 Laws pertaining to sanitary workers 
o When manual cleaning is allowed? 
o Initiatives of Government of India 

12:15- 01:30 Types & Methods of Cleaning: Desludging Process 
o Procedure for mechanical cleaning of sewers 
o Procedures for mechanical cleaning of septic tanks (Vacuum Trucks) 
o Equipment for Emptying and transportation  

01:30- 02:15 Lunch 
02:15- 03:30  Health & Sanitation  
03:30- 04:00 Personal protective equipment (PPE) 

o What to use & why? 
   
Day 2  
10:00 – 10:30 Recap from the last day 
10:30– 12:00 Personal protective equipment (PPE) 

o Donning and doffing activity 

12:00 – 13:00 Sludge Disposal Practices 
13:00- 13:45 Lunch 
13:45 – 14:45 Demonstration of desludging 
14:45- 15:15 Precautions & Emergency Preparedness 

o First Aid – Basics and Demonstration 

15:15- 15:45 o Government Schemes for Sanitary Workers  
o Gender Sensitisation 

15:45- 16:30 o Feedback and certificate distribution 
o Post Test 
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Session 1:  

Welcome & Introduction 

Setting Up the Objective 
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https://www.youtube.com/watch?app=desktop&v=547fS6toqls
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Session 2:  

Laws pertaining to 
sanitary workers 
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VIDEO- 2 
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Session 3:  

Types and Methods of 
Cleaning 
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VIDEO- 3 
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Session 4:  

Health & Sanitation 
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Session 5:  

Personal Protective 
Equipment (PPE) 
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VIDEO- 4 
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Session 6:  

PPE- Donning & Doffing 
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Session 7:  

Safe Sludge Disposal 
Practice 
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Session 8:  

Demonstration of 
Desludging 
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Session 9:  

Precautionary & 
Emergency Preparedness 
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Session 10:  

Government Schemes 
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Annexure 1: Sample Pre- Post Test 
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Annexure 2: Sample Registration Sheet 
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Annexure 3: Registration Form 

Training for Sanitation Workers 

Feedback Form 
Date- _____________________ 
 
Participants Name: ___________________________________________________________ 
Contact Number:   _____________________________________________________________ 
S. No. Question Answer 

1. How was the registration 

process to be part of the 

training? 
 

2. How happy are you with the 

training curriculum and 

content? 
 

3. How happy are you with regard 

to the training tools used? 

 

4. How happy are you with the 

trainer? 

 

5. Did you enjoy being part of the 

training? (Participative/Non 

Participative) 
 

6. How useful do you think the 

training was in your opinion? 

 

7. What else do you think should 

be made part of the training 

which would be useful for you? 

I. More Videos 

II. Games  

III. Interactive Content 

IV. Group Exercises 

V. No change 

VI. Any other  

___________________ 

8. Anything else that you would 

like to share/query you would 

like to raise 
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Annexure 4: Link for Training Videos 
 

S. 
No. 

Session Name Training Video 

1 Session 1- Welcome & Object Setting Showing respect to sanitation 
workers 

2 Session 2- Laws pertaining to sanitary 
workers 

Safai Mitra Suraksha Movie 

3 Session 3- Desludging Process Faecal Sludge Management 

4 Session 5- Personal protective 
equipment (PPE) 

Zindagi Bula Rahi Hai 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=547fS6toqls
https://www.youtube.com/watch?v=547fS6toqls
https://www.youtube.com/watch?v=qF-yQ9ngeic
https://www.youtube.com/watch?v=HW6kUVeDnVg&t=10s
https://www.youtube.com/watch?v=z4EMqbfcDmE
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Annexure 5: Checklist for Pre-requisites 
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Annexure 6: Minimum Constituents of First Aid 
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Annexure 7: Protective Gears and Safety Devices 
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Annexure 8: Certificate Prototype  
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For any queries, 
please contact: 

Program Office 
FPAI Bhawan,  

Third Floor, 
Sector IV, RK 

Puram, 
New Delhi – 110022, 

India 
trainings@washinstitute.org 

washacademy.org 
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